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CHAPTER I 

 

What is Strategic Management? 

Strategic management is the management of an organization’s resources to achieve 

its goals and objectives. Strategic management involves setting objectives, 

analyzing the competitive environment, analyzing the internal organization, 

evaluating strategies, and ensuring that management rolls out the strategies across 

the organization. 

Strategic Management 

Strategic management is divided into several schools of thought. A prescriptive 

approach to strategic management outlines how strategies should be developed, 

while a descriptive approach focuses on how strategies should be put into practice. 

These schools differ on whether strategies are developed through an analytic 

process, in which all threats and opportunities are accounted for, or are more like 

general guiding principles to be applied. 
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Strategic management is the ongoing planning, monitoring, analysis and 

assessment of all necessities an organization needs to meet its goals and objectives. 

Changes in business environments will require organizations to constantly assess 

their strategies for success. The strategic management process helps organizations 

take stock of their present situation, chalk out strategies, deploy them and analyze 

the effectiveness of the implemented management strategies. Strategic 

management strategies consist of five basic strategies and can differ in 

implementation depending on the surrounding environment. Strategic management 

applies both to on-premise and mobile platforms. 

 

CHAPTER II 

 

Nature of Strategic Management 

 

➢ Strategic Management As A Process 

➢ Top Management Function 

➢ General Management Approach 

➢ Relating Organization To Environment 

➢ Long Term Issues 

➢ Flexibilty 

➢ Innovation 

 

 

Importance of strategic managment  
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CHAPTER III 

 

Benefits of Strategic management 

Strategic management is generally thought to have financial and nonfinancial 

benefits. A strategic management process helps an organization and its leadership 

to think about and plan for its future existence, fulfilling a chief responsibility of a 

board of directors. Strategic management sets a direction for the organization and 

its employees. Unlike once-and-done strategic plans, effective strategic 

management continuously plans, monitors and tests an organization's activities, 

resulting in greater operational efficiency, market share and profitability. 

Limtations of strategic management 
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➢ Complex And Dynamic Environment 

➢ Rigidity 

➢ Inadequate Appreciation Of Strategic Management 

➢ Limitations In Implemetation 

 

 

 

 

CHAPTER  IV 

Strategic management concepts 

Strategic management is based around an organization's clear understanding of its 

mission; its vision for where it wants to be in the future; and the values that will 

guide its actions. The process requires a commitment to strategic planning, a subset 

of business management that involves an organization's ability to set both short- 

and long-term goals. Strategic planning also includes the planning of strategic 

decisions, activities and resource allocation needed to achieve those goals. 

Having a defined process for managing an institution's strategies will help 

organizations make logical decisions and develop new goals quickly in order to 

keep pace with evolving technology, market and business conditions. Strategic 
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management can, thus, help an organization gain competitive advantage, improve 

market share and plan for its future. 

five stages of strategic management process 

There are many schools of thought on how to do strategic management, and 

academics and managers have developed numerous frameworks to guide the 

strategic management process. In general, the process typically includes five 

phases: 

• assessing the organization's current strategic direction; 

• identifying and analyzing internal and external strengths and weaknesses; 

• formulating action plans; 

• executing action plans; and 

• evaluating to what degree action plans have been successful and making 

changes when desired results are not being produced. 

Effective communication, data collection and organizational culture also play an 

important part in the strategic management process -- especially at large, complex 

companies. Lack of communication and a negative corporate culture can result in a 

misalignment of the organization's strategic management plan and the activities 

undertaken by its various business units and departments. (See Value of 

organizational culture.) Thus, strategy management includes analyzing cross-

functional business decisions prior to implementing them to ensure they are 

aligned with strategic plans. 



PAPER CODE:P16M34 CLASS:II M.COM 

 

9 

 

Types of strategic management strategies 

The types of strategic management strategies have changed over time. The modern 

discipline of strategic management traces its roots to the 1950s and 1960s. 

Prominent thinkers in the field include the Peter Drucker, sometimes referred to as 

the founding father of management studies. Among his contributions was the 

seminal idea that the purpose of a business is to create a customer, and what the 

customer wants determines what a business is. Management's main job is 

marshalling the resources and enabling employees to efficiently address customers' 

evolving needs and preferences. 

In the 1980s, a Harvard Business School professor called Theodore Levitt, 

developed a different strategy with a focus on the customer. This strategy was 

different from the previous emphasis on production -- i.e., creating a product of 

high quality ensured success. 

Distinctive competence, a term introduced in 1957 by sociology and law scholar 

Philip Selznick, focused on the idea of core competencies and competitive 

advantage in strategic management theory. This enabled the creation of 

frameworks for assessing the strengths and weaknesses of an organization in 

relation to the threats and opportunities in its external environment. (See SWOT 

analysis). 

anadian management scientist Henry Mintzberg concluded that the strategic 

management process could be more dynamic and less predictable than 

management theorists had thought. In his 1987 paper, "The Strategy Concept I: 

Five Ps for Strategy," he argued "the field of strategic management cannot afford 
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to rely on a single definition of strategy." Instead, he outlined five definitions of 

strategy and their interrelationships: 

• Plan: Strategy as a consciously intended course of action to deal with a 

situation. 

• Ploy: Strategy as a maneuver to outwit a competitor, which can also be part of a 

plan. 

• Pattern: Strategy stemming from consistency in behavior, whether or not 

intended and which can be independent of a plan. 

• Position: Strategy as a mediating force or match between the organization and 

environment, which can be compatible with any or all of the Ps. 

• Perspective: Strategy as a concept or ingrained way of perceiving the world -- 

e.g., aggressive pacesetter vs. late mover -- which can be compatible with any 

or all of the Ps 
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CHAPTER  V 

Strategic Change 

Strategic change is the implementing of changes to important characteristics 

of a business, for instance in response to new market threats or 

opportunities. Upper management and the Chief Executive Officer in 

particular bear responsibility for strategic change. 

The planning and implementing of strategic change is an important aspect 

of the role of manager. Strategic change is basically having a certain strategy 

and then making changes to it. A strategy is a long-term plan to achieve 

certain objectives. Strategies are aimed at the future, and should be aimed at 

lasting change. This is necessary to stay relevant in a highly evolving 

market. 

https://www.toolshero.com/strategy/strategic-planning/
https://www.toolshero.com/management/mintzberg-managerial-roles/
https://www.toolshero.com/personal-development/smart-goals/
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Strategic change management is the process whereby the strategy is 

managed in a structured manner to achieve organisational objectives and 

missions. A well-known model for strategic change management are the 

steps in John Kotter’s 8-Step Process for Leading Change. 

The need for strategic change 

One aspect of strategic chance is that it’s hard to predict and contro 

 That’s why many organisations prepare for all potential scenarios. Strategic 

change management is essential for the durability of companies. If 

companies fail to embrace strategic change – Nokia being a prominent 

example in the smartphone industry – they will fall behind and eventually 

get pushed out of the market. Unless businesses prepare for sudden, 

unpredictable, and radical changes, they won’t survive. Many companies 

claim to be changing, but only implement change on a surface level. Role 

of strategic change management 

Businesses can’t predict exactly what will happen in the future, so decisions 

are made based on knowledge, facts, and scenarios. Those scenario are 

particularly important. What if this and this were to happen? How would that 

impact our operations? 

It might seem like looking for a needle in a haystack, but many large 

companies have successfully survived changes by predicting something that 

may have seemed very unlikely at the time. Risk management is also part of 

this. If a company thinks that something will happen in the future, it can 

respond in one of two ways: accept the risk, or reduce the risk. 

https://www.toolshero.com/change-management/8-step-change-model-kotter/
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A suitable tool for analysing what might happen in the future is the What-If 

Analysis. 

tools for strategic change management 

An organisation might come up with the perfect five-year plan day, but the 

next day something might happen that changes everything. That’s why 

management has to manage all those plans and change them when needed. 

This is necessary if you want to stay relevant in your industry. Every 

industry will have new opportunities, and it’s important that the strategic 

plan is flexible enough to benefit from these. 

A key part of this is identifying new opportunities, as well as threats. They 

then have to initiate a change plan. Below we’ve listed some tools that can 

help support these processes. 

• Strategic leadership 

Strategic leadership mainly refers to managers’ ability to push through a 

strategic change vision for the organisation and communicate it to 

employees. The goal of strategic leadership is, among other things, to 

stimulate employee motivation by engaging them with the strategy. 

One of the core aspects of strategic leadership is the developing and 

stimulating of an open environment in which employees predict the 

organisation’s needs in the context of their own job. Managers can use 

various rewards or incentives to encourage employees to deliver quality. 
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Functional strategic leadership refers to managers’ ability to recognise the 

potential of employees and tie it to specific activities. This requires a high 

level of objectivity and the ability to monitor the entire work environment. 

 

 

Strategic Change: 7 Steps of Strategic Change Process 

Strategic change is the movement of a company away from its present state toward 

some desired future state to increase its competitive advantage. It is an approach to 

bringing about congruence among the organization’s strategy structure and human 

resource systems and the larger environment. 

Strategic change requires the attention of the management to an organization’s 

technical, cultural and political aspects. 

They have discussed three major types of strategic change; 

1. Restructuring. 

2. Reengineering. 

3. Innovation. 

1.  Restructuring 

Managers often choose ‘restructuring’ of the organization for the implementation 

of strategic change. This they do for improving performance. 
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Researches imply that environment is an- important determinant of organization 

structure which is also subject to the ‘by-plays of interpersonal power and politics‘. 

In practice, the appropriateness of organizational structure is determined by 

situations. 

. 

2. Reengineering 

In reengineering, the focus of the managers is on the ‘business processes’ rather 

than on ‘business functions.’ What is done in reengineering is that managers 

radically redesign the business processes. 

The objective is to reduce costs, improve quality, bring in superiority In service, 

and achieve dramatic improvements in speed (of doing things throughout the 

organization). 

Each of them now works on a specific type of card. As a result, the firm can now 

introduce new cards in the market within a few weeks, compared with a few 

months prior to reengineering. 

3. Innovation 

innovation is primarily an improvement over existing products or services. 

Thus, innovation requires extensive research and development efforts. Innovation 

implies that organizations are using their existing skills, competencies, and 

resources to create new goods or services or even new technology. This 

the organizations do to be able to better respond to the customers’ needs. 
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7 Steps of Strategic Change Process 

Organizations’ must follow 7 steps process is followed for the implementation of 

strategic change programs: 

Step-1: Diagnosing the Need for Change. 

Step-2: Stakeholder Analysis. 

Step-3: Igniting Change. 

Step-4: Creating Change Network and Building Teams. 

Step-5: Preparing and Executing Change Management Plan. 

Step-6: Identifying and Managing Resistances to Change. 

Step-7: Institutionalizing Successful Change Programs. 

Step-8: Evaluating the Effects of Changes. 

Step-1: Diagnosing the Need for Change 

This section will help you understand the major issues related to the diagnosis of a 

need for change. 

A. Determining the Value of Diagnosis 
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Although some organizations are good at anticipating the need for change, many 

organizations fail to do it. Even some never recognize the problem or opportunity 

at all. 

Organization’s longterm survival is threatened due to such failures. 

When organizations suffer from complacency for success, it: may sometimes set 

the stage for failure. This happens because managers of successful companies 

become locked into patterns of behavior that produced success, and these patterns 

are not usually questioned. 

situation. 

Step-2: Stakeholder Analysis 

An organization’s challenge is to balance the needs of the different persons, groups 

of people and organizations that have some kind of stake or interest in the 

organization. They are called stakeholders. 

They each have a stake in the success and actions of the organization. 

Step-3: Igniting Change 

Igniting change is stimulating organizational people and other stakeholders for 

change to happen. Stimulation is done through empowerment, education, and 

motivation of the stakeholders. 

Step-4: Creating Change Network and Building Teams 

It is important to build change network through the identification of change-

sponsors, advocates, change management team, change- agents and targets. The 
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members in the change network perform a number of activities for bringing in 

change in the organization: 

Step-5: Preparing and Executing Change Management Plan 

Once you have finished the job of diagnosing the need for change management, 

completed the stakeholder analysis, undertaken the initiatives for igniting Change, 

built up to change network, and determined the team activities related to change, 

Characteristics of Effective Change Management Plan 

▪ Purposeful: The planned activities are clearly linked to the change goals and 

priorities. 

▪ Task-specific: The types of activities involved are clearly identified rather than 

broadly generalized. 

▪ Integrated: discrete activities are linked. 

▪ Temporal: Events and activities are timetabled; 

▪ Adaptable: There are Contingency plans for adapting to unanticipated 

opportunities and problems. 

▪ Agreed: Senior managers and other stakeholders support the plan. 

▪ Cost-effective: Unnecessary waste is avoided. 

Key Elements of Change Management Plan 

Most organizations Include the following elements in the change management 

plan. These are broad; usually, each element contains more specific sub-elements. 
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▪ The goal of the change. 

▪ Scope and schedule. 

▪ Strategy and methods. 

▪ Design of change management system. 

▪ Institutionalization. 

Step-6: Identifying and Managing Resistances to Change 

Ample evidence indicates that people and organizations seek to preserve the status-

quo and thus create resistance to any kind of change in normal functions. 

Also, people are willing to change only when there are compelling reasons to do 

so. This warrants the necessity to find out the resistances created by people in 

organizations. You can adopt several ways to find resistances in your organization. 

Step-7: Institutionalizing Successful Change Programs 

This is the last stage in the process of change management. 

At this stage, the managers or consultants appointed for the purpose conduct an 

evaluation of the effects of the change program. They carry out the evaluation to 

understand the effects of changes made in the strategy and structure on 

organizational performance. 

They compare the present way of doing things (that is, alter the change has been 

implemented) with the way of doing things before implementation. They use the 

information of evaluation for undertaking another change program if needed. 
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Information is also used % decide on institutionalizing the change program, if 

successful. 

Step-8: Evaluating the Effects of Changes 

Once it is determined that a change program (intervention) has been implemented 

and is effective, attention is directed at institutionalizing the successful change 

program. 

Successful change programs are made a permanent part of the organization’s 

normal functioning through institutionalization. Just recall that change occurs in 

three stages – unfreezing, moving and refreezing. Institutionalization of change 

programs concerns refreezing. 

It involves the long-term persistence of organizational changes. To the extent that 

changes persist, they can be said to be institutionalized. 

Such changes exist as a part of the culture of the organization 

 


